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CHAIRMAN'S REPORT 2017
This is the third Annual Report to Residents that we have produced and we believe this
reporting has been helpful to the understanding of the wide range of activities the Trustees
perform to ensure the efficient and viable running of the Homestead.
As Chairman I am greatly indebted to the immensely valuable work of all the Officers, the
Trustees and our Clerk, Alistair Cochran, for the commitment and expertise they freely offer,
as will be seen in the accompanying reports.
Whilst I am extremely gratified to see the competence and dedication in the essential areas
of Administration, Finance, Property and Welfare, we are all greatly indebted to Jenny and
Geoff for their continuing day to day hands-on caring they consistently show towards their
wide family of Residents.
During the year we have lost some of our Residents, who will be sadly missed, and have
welcomed new Residents who we trust will already feel at home in our loving environment.
Finally huge words of congratulations from all the Trustees to everyone, especially to Geoff,
for yet another outstanding success in the Northampton in Bloom competition in obtaining
another Gold Award, also to Sue Loveland for her individual Special Gold Award. Our
gardens are a credit to all and are very special in creating the unique and lovely setting of
the Homestead Cottages.
Michael Pearson
TREASURER’s REPORT
You will find the accounts for the year ended 31st December 2016 included in this report
and, as is our practice, these have been prepared in the format required by the Charity
Commission and the Registrar of Companies. These include a Report of the Directors (the
Trustees and the Directors are the same people) which provide the formal review of the
progress of the charity which can be accessed by the general public.
In overall terms, our income from Residents contributions was very slightly down on the
previous year - due mainly to works being carried out on properties during the period.
However, we were very fortunate that our income from legacies was higher than expected
and this, together with excellent control of costs, meant that our surplus for the year
amounted to £73,787 compared to £54,285 for the previous year.
The key objectives of the Trustees in managing the finances are to ensure that the
Homestead is managed prudently and continues to be on a sound financial footing for the
future with sufficient reserves to deal with any unexpected circumstances. However, at the
same time, this needs to be balanced with a continuous programme of improvement and
maintenance to ensure that our accommodation and environment is of the highest standard
possible.
You may recall that during 2015, the trustees decided to pause the capital programme and
concentrate on a range of maintenance, improvement and security works which Howard
has mentioned in his report. However, as it became clear that our result for the year would

be healthier than expected, the trustees decided to go ahead with the modernisation of
numbers 21 & 22 which has turned out to be very successful.
So far this year, our occupancy levels have been high and we have also carried out the
modernisation of number 4, again, significantly improving the property.
I am indebted to Jonathan Smith for his excellent work since Mike McAlister retired
Best regards
Stephen Edmonds - Hon Treasurer
PROPERTY
Over the past year no major repairs have been required on the cottages other than the
repair of the roof of No.15. The roof of this cottage had failed and required the
replacement of the lead roof with modern plastic materials as we have already done with 8
of the 1929 cottages. Any sign of failure of the roof on the remaining 7 of the 1929
cottages will signal the immediate need for similar modifications to those which have
already been undertaken.
In the light of an attempted break-in some months ago we have focused on security matters
within the Homestead. We have upgraded the security system with better cameras and
coverage of the whole of the courtyard and entrance. The pictures are much clearer, day
and night, and are good enough for police to identify unwanted intruders if there is such a
problem.
We have made substantial improvements to the general lighting of the Homestead. The
two street-style lamps near the entrance to the Homestead and the bulkhead lights of the
1929 cottages have all been improved with new LED lighting which is much brighter and
uses considerably less energy. We have also provided new LED lighting at the rear of the
1929 cottages similar to those at the rear of the 1970s cottages.
To assist with the management and control of the Homestead undertaken by the Warden
we have provided a master key which will open the front and rear doors of all of the
cottages.
During the course of the year the cottages at No.4 and No.10 have become vacant. No.4
has been updated with a new kitchen and bathroom and some minor modifications in
accordance with the plan to modernise the 1970s cottages when they become available.
No.10 has been let after re-decorating. Both cottages will have new residents by early
September 2017 at which time the Homestead accommodation will be fully occupied.
Howard Rose – Property Trustee

REPORT FROM THE RESIDENTS SUB-COMMITTEE
The sub-committee meets four times a year with the Residents. This is in order for them to
get to know us better and to give them an opportunity to discuss any concerns. We would
encourage all Residents to join us for these meetings.
We were sorry that Mrs Joyce Adams did not recover from her stroke and was unable to
return to her home here, and we were saddened by the death of Mrs Ivy Poole, a long term
Resident. More recently we have lost Mr Ken Lightfoot very suddenly. Rev Paul Coupland
has moved to live near his daughter. We shall miss his daughter Jane in particular for her
piano playing.
We have recently welcomed Mrs Smith to Homestead Cottages.
A new television has been purchased for the Saxton Hall and new curtains will be provided.
The concert given by a group of young musicians from the Northampton School for Boys
was much appreciated.
The committee is very pleased that everyone’s hard work in the gardens, and especially
Geoff’s, has been rewarded with yet another Gold Award. Sue Loveland is to be
congratulated for her repeat Gold Award. Every time we come we remark on the beautiful
gardens as do all the visitors to Homestead Cottages.

Bella Dean. Chair of Residents Sub-Committee

A few thoughts from the Secretary and Clerk to the Trustees
Twelve months ago I noted that we were trying to improves access through our gates and a
year on we were still waiting for the Council to install the double yellow lines that had been
approved for across our gateway and in September they eventually appeared.
During the last year we had a small group consider what skills we were looking for in
Trustees and we identified that we would welcome someone with Almshouse expertise. It
was really good therefore that Andrew Robinson accepted our invitation to join the Trust
bringing almost 30 years of relevant experience. He has made a valuable contribution to
our meetings and has given us confidence that we are working to, or bettering, the
standards set in comparable facilities.
A significant investment agreed by the Trust was to put in an integrated telephone system.
I don’t think any of us realised when we started just how big a job this would be, or how
long it would take and we are all very grateful to our Residents for their forbearance during
this period. We also took the opportunity to take out the Tunstall alarm system which had

given us good service for many years and replace it with a modern state of the art system.
Like everything, it will take time to get used to it but we have a system that will see us well
into the future.
Whilst the telephone system may not work in quite the same way as individual lines, the
saving realised by Residents who no longer pay line rental and for most telephone calls is
considerable. It has also meant that we can deliver internet services to every home if
Residents want to use it at no cost to them. It will also be possible in the future for a
Resident to subscribe to the Virgin TV service and get it delivered through the integrated
system.
Whilst doing the installation we were able to remove a considerable amount of redundant
cabling, some of which operated equipment that none of us can remember.
As mentioned last year, we use material and support from the Almshouse Association to
benchmark our operations and to assist us with advice when we need it and we really
benefit from this link. Some of our older Residents benefited from a small Christmas gift
from the Association for which we are very grateful.

Alistair Cochran – Secretary and Clerk to the Trustees

